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PROJECTED RESERVE FOR 2023-2026



Antlers Condominium Association Reserve Plan
With continued great collaboration, we keep planning the Antlers future through the road map of a Capital Reserve Plan.

The Antlers is a 51-year-old building.  With the consensus of the ownership, we started to grow the reserve funding to a stronger 
level to keep an older building in great conditions and carrying out projects that strive toward a platinum level of appearance.  

Variances from FY 23/24 owner HOA meeting 

• There were projects that were pushed forward due to unexpected life end in the tune of $245,000.  
• Last meeting we presented the possibility of 2 assessments totaling 1.4 million. Now it is foreseen only one assessment of 1 

million. The growth of the Capital Reserve funding level is increasing but at a slower pace.
 

23/24 Fiscal Year Accomplished Capital Projects 
Mechanical

o Stair Railing Brought to Code 
o Boiler replacement (Snowmelt, Pool & Hot Tub)
o South Elevator Revival
o Laundry Soft Water Heater 

Technology
o Wireless Access Points (WAP’s) 
o NEW Key System
o VOIP Phone System

Platinum Level Common Area
Garage Refurbishment

Year-end Funding Level Capital Reserve 3%



Antlers Condominium Association Reserve Plan

Fiscal Year 24/25

• Forecasted Year-End funding level of less than 1%
• Per established plan, continuing to increase Capital Assessments by 10% though FY 27/28   
• Reassigned larger capital projects from fiscal year 24/25 to 25/26, due to revised life expectancy
• $50K/year for Platinum Common Area Investment (Re-assignation of funding)

Fiscal Year 25/26

• Larger Capital Projects – 2 x Boiler Replacements & North Elevator Modernization
o To cover costs of projects above and bring Capital Reserve to a safer level, a special 

assessment is proposed
• With assessment, projected funded level at 9% of reserve coverage.
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