@ Projected Year End
ANTLERS  2023-2024 Review



REVENUE Notes

* TOTAL REVENUE
* Forecast 4.85M vs. Budget 4.78M

* Rental Management Income
* Forecast 3.02M vs. Budget 2.88M
* GIANT shout out to entire Antlers team on this line item!

e Additional Sources of Income
* Forecast 29K vs. Budget 1K




EXPENSE Notes

* TOTAL EXPENSES
* Forecast4.77M vs. Budget 4.77M

* Association Expense
* [nsurance
* Forecast 100K vs Budget 80K
 Utilities
* Forecast 155K vs Budget 105K



Capital Reserve Notes

Continuing with strategy of 10% increase
S$257K in Capital Projects moved forward and completed 23/24
Yearly Platinum Common Level area projects proposed

Antlers Team reassessed Useful Life — last year’s proposed
special assessment moved to next fiscal year 25/26

Fiscal year 25/26 forecasted 2x boiler replacement & proposed
S1M Special Assessment




Thank You!
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